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2020/2021 Balmain Sailing Club   
Management Committee Minutes 
23 September 2020 | 630 pm Meeting held BSC/Telephone Hook-Up 

 

                 
    

Type of meeting Management Committee  

Secretary Minute taking Colin Grove 

    

    

 

Attendees: Campbell Reid (CR) Alan Gregory 
(AG), Ed Tacey (ET), Conrad Johnston (CJ), 
Colin Grove (CG), Mike West (MW) Ray 
Miller (RM) Chantelle Hodgson (CH) 

 BSC Manager David Stenhouse (DS)  

   

 

 

 

 

 

Meeting commenced 6-30 pm.  

No apologies were received as all members were in attendance.  

The Minutes of the BSC Management Committee of 26 August 2020 were  approved 
without amendment 

Action items arising from previous minutes:        

• CR welcomed Chantelle Hodgson to the Committee noting that Chantelle had 
previously been on the Committee in earlier years. 

• CR provided a brief overview of the AGM held on 10 September 2020 and 
noted that the attendance of over 26 persons was a good result and that the 
meeting contained a broad cross section of the membership. 

   Regatta and Pubs Challenge  

• MW and DS provided details of preparations for the Pub Challenge and 
Regatta to be held on 24-25 October 2020.  

• The Committee agreed that the Club must rigidly adhere to all Covid 
restrictions and would need to control strictly the number of persons in the 
Clubhouse following the Pubs Challenge and that we should endeavour to 
seek interest from as many Pubs as possible. 

• The final number of accepted entrants will depend on Covid restrictions but 
will be no more than 6 Pubs each with 6 crew on the premises after the 
race. More Pub entrants could be accommodated ‘on-water’ only with a 
reduced entry fee. 
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• The Regatta will be a strictly “on water” event with no deck activities 
however members will be welcomed back to the Clubhouse subject to any 
restrictions on the number of persons allowed under Covid rules. 

• A working bee to clean up the clubhouse will be organised prior to the 
Regatta. 
 
Licence Issues RMS: 
 

• CG provided details of a letter sent from CI, who are RMS, s Property 
Managers re the continued breach of the licence conditions in respect of 
area. (see extract below) 

“We have been informed that the members of the Balmain Sailing Club are constantly in 
breach of these conditions as there are constantly boats from the Club occupying all 
berths and making it impossible for the public to use it for pick-ups, drop offs or 

temporary berthing.” 

“No overnight or permanent berthing 

Casual berthing is permitted for loading and unloading of goods, embarkation and 
disembarkation of persons, or launching and recovery of vessels 

No power tools producing loud noise are to be used on boats at the pontoon facility 

BSC vessels are to leave by 8pm, except on race days (maximum of 40 per year) by 
10pm 

Reasonable public access is to be allowed during daylight hours (via time lock) 

In accordance with Clause 17 … licensee must rectify the breach in 48 hours”   

 

 

• CR advised that he had brought the letter to the notice of the attendees at 
the AGM and advised of the legal sanctions contained therein and 
emphasised that continued contravention will result in the BSC being in 
breach of the licence.  

• CI has also advised that no further development applications will be 
approved by the RMS and the licence could be terminated. CI has given the 
club until 28 September to rectify the breaches. 

• The Committee resolved to write to all members advising of the notice and 
to bring it to the attention of BSC boat owners at the skippers meeting.  

• The meeting also resolved that the Club would need to demonstrate to the 
RMS that we are taking positive steps to rectify the matter and in this regard 
some of the measures to be considered are as follows: 
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o Consider the installation of cameras to record details of any vessels 
that contravene the licence conditions and that if the owner/s are 
Club members the owner/s be issued with a warning notice, 
repeated offences may be dealt with under the Clubs Constitution. 

 
Section 11(b) of the Clubs Constitution 

“has wilfully acted in a manner prejudicial to the interests of the 
association “ 

 
o The meeting also resolved that we also write to CI setting out 

details of what the club intended to implement to monitor 
contraventions of the licence. 

o It was also resolved to seek approval to allow the Club to continue 
to use the current temporary dock for the Club’s tender and dingy 
launching and other safety related activities as the Committee 
believes this had previously been agreed to by RMS in the initial 
discussion regarding the licence and confirmed by CI recently. 

Trophy Cabinet  

The meeting resolved to thank Mike West for donating the cost of the cabinet and 
Conrad Johnston for the design of the trophy cabinet. 

Management: 

         Club Managers Report:  

        *See Regatta matters above and Sailing section below; 

 

Finances 

• As advised in previous meetings the COVID restrictions have impacted on 
operational revenues of the Club. 

• The registration of the Club for Job Keeper has offset to some extent this loss 
of revenue. 

 IT Systems 

           (Nil Report) 
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Sailing: 
A proposal has been suggested whereby the current Friday Afternoon Series be 
extended to run parallel with the twilight race season, the meeting resolved to 
support the proposal and full details will be forwarded to members. 
 

 

Sailing School: 

• The committee has been actively trying to get the Sailing Club up and running 
and this regard a suitably qualified person has now been identified to take over 
the running of the school with Jeremy Sharpe to be appointed in the next week. 

• An application to register the Sailing School as a registered ‘Discover Sailing 
Centre’ has been submitted with Australian Sailing. 

• All current BSC instructors will need to have their accreditation updated and 
should speak to AG re the procedure. 

 

 Risk Management Work Health and Safety: 

• All members are to become familiar with the document and as well a copy has 
been placed on the website and all members strongly encouraged to read it 
and adhere to it at all times 

• AG has also completed an Incident Management Plan which all members 
should be familiar with a copy is to be kept in the clubhouse at all times and the 
race starters should have a permanent copy beside the starting desk.  

 

 

Regatta: 

The 2020 Balmain Regatta is just 5 weeks away.  It is proposed that we have a 
Twilight Race on Friday the 23rd of October, the Pub Challenge on Saturday the 
24th and the main Regatta on Sunday the 25th. 
       *See further information in the action items section. 

  

Infrastructure: 

• The Committee approved the encasing the first 5 of 10 existing concrete pylons 
at   a cost of approximately $12,000 to be undertaken by ADM (Andy Duncan).  

• Consideration will be given to encasing the remaining 5 concrete pylons 
(additional ~$12k), subject to finances, when works commence on the initial 
pylons. 

• Further consideration, subject to finances, to be given to ordering new deck 
and support materials (~$40k). 14 x timber pylons to be encased in 
approximately 2 years. 
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General Business/Correspondence: 

Correspondence has been received from a Life Club member recommending that 
a long-time member and supporter of the Club be considered for life membership, 
the recommendation has been approved by the Committee and will be announced 
at a suitable time/function that can be organised when social distancing rules 
permit such a function. 

 

 

Meeting Closed 8-20pm 

The BSC committee meets on the first Wednesday of each month to discuss and agree 
actions on general club matters. If members would like to attend, or have an item they'd like 
raised at the meeting, please email secretary@balmainsailingclub.com at least a week before. 
A question or concern may be dealt with before the meeting, if not, it can be added to the 
agenda if time permits, or to the following month if the current agenda is already full. All 
members are welcome to read the committee meeting minutes. These are posted on the 
notice board in the club house usually on the next race day, following a meeting. 

Next meeting: 630 PM BSC 14 October 2020 

 

 

 

 


