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2020/2021 Balmain Sailing Club   
Management Committee Minutes 
16 December 2020 | 630 pm Meeting held Balmain Sailing Club. 

               
    

Type of meeting Management Committee  

Secretary Minute taking Colin Grove 

    

    

 

Attendees: Campbell Reid (CR) Alan Gregory 
(AG) Ed Tacey (ET) Chantelle Hodgson (CH) 
Colin Grove (CG) 

 David Stenhouse (DS) 

   

 

 

hen 

 

 

 

• The Meeting commenced 6-30 pm.  

• Apologies were received from Conrad Johnston, Ray Miller and Mike West 

• The Minutes of the BSC Management Committee of 18 November 2020 were 
approved without amendment. 

ACTIONS ARISING FROM PREVIOUS MINUTES :   

• CR advised that worked commenced on 11 November 2020 to repair a number of 
the pylons and beams with fibreglass mesh. (See infrastructure section below) the 
Committee approved a budget of $60k for deck repairs at its meeting on 18 
November 2020 

• CG advised that the RMS has reconfirmed that they will not process any 
development application’s whilst any perceived lease breaches occur.  

• The Committee discussed the matter and there was agreement that the Club was 
properly monitoring the use of the pontoons and that club members were now 
following the rules in respect of the use of the relevant areas.   

• The committee resolved to submit the development applications as soon as they 
were ready for lodgement. 

MANAGERS REPORT: 

Nil report (see attached P&L report) 

 



 

Page 2 

FINANCES:  

Please see attached P&L  

IT Systems 

 (Nil Report) 

 
Sailing: 

• Details of the Sail Pass procedures under Sailing Australia Rule 46 and its 
implementation and cost will be subject to a review by Committee members Alan 
Gregory, Ed Tacey and Mike West. 
 

Sailing School 

• The Sailing School is up and running and the feedback from participants has 
been very positive. 

 

 RISK MANAGEMENT WORK HEALTH AND SAFETY: (WHS) 

• With the temporary removal of decking all members must not enter the clearly 
marked works areas in front of the boatshed.  

• All members are to become familiar with the WHS document and as well a copy 
has been placed on the website and all members strongly encouraged to read it 
and adhere to it at all times 

• An Incident Management Plan, which all members should be familiar with is to be 
kept in the clubhouse at all times, as well the race starters are to keep a 
permanent copy at the starting desk.  

 

REGATTA  

• The committee resolved to seek new sponsors. 

INFRASTRUCTURE: 

• A working bee was organised in preparation for the commencement of repairs to 
the deck & pylons and a lot was achieved with thanks to several volunteers.  
Initially we were to have undertaken repairs to 5 of 10 pylons ($11k)  

• As works commenced it became evident that the condition of the supporting 
timbers was worse than previously anticipated and that we would need to 
continue with works to the second set of 5 pylons in order to replace the bearers, 
joists and decking. 

• The total cost of preparing the workspace, repairing and reinforcing 10 cement 
pylons, replacing bearers, joists and timber decks with fiberglass bearers and 
mesh decking, inclusive of installation is within the $60k approved in November. 
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• This will complete more than 60% of the deck and sub-deck (pylons, supporting 
materials, decks and labour) for the space from the clubhouse seaward to where 
the deck is supported by timber pylons. 

General Business/Correspondence:  

Nil 

 

 

Meeting Closed 8pm 

The BSC committee meets on the first Wednesday of each month to discuss and agree 
actions on general club matters. If members would like to attend, or have an item they'd like 
raised at the meeting, please email secretary@balmainsailingclub.com at least a week before. 
A question or concern may be dealt with before the meeting, if not, it can be added to the 
agenda if time permits, or to the following month if the current agenda is already full. All 
members are welcome to read the committee meeting minutes. These are posted on the 
notice board in the club house usually on the next race day, following a meeting. 

Next meeting: 630 PM BSC 17 February 2021 

 

 

 

 


