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2020/2021 Balmain Sailing Club   
Management Committee Minutes 
14 October 2020 | 630 pm Meeting held BSC/Telephone Hook-Up 

 

                 
    

Type of meeting Management Committee  

Secretary Minute taking Colin Grove 

    

    

 

Attendees: Campbell Reid (CR) Alan Gregory 
(AG), Ed Tacey (ET), Conrad Johnston (CJ), 
Mike West (MW) Ray Miller (RM) Chantelle 
Hodgson (CH) Colin Grove (CG), 

 BSC Manager David Stenhouse (DS)  

   

 

 

 

 

 

 

The Meeting commenced 6-30 pm.  

No apologies were received as all members were in attendance.  

The Minutes of the BSC Management Committee of 23 September 2020 were approved 
without amendment. 

Action items arising from previous minutes:   

• CR advised that works will commence on 11 November 2020 to repair a number 
of the pylons and beams. (See infrastructure section below) 

• CG confirmed that he had written to the RMS through its Property Managers CI 
and advised them of what steps the BSC is taking to monitor the use of the 
pontoons and wharf following the decisions made at the Management Committee 
meeting of 20 September. CI noted the measures and reiterated it earlier advice 
that: 
 

“Please understand that under Clause 6 of the Licence, it is ultimately the Club’s responsibility to 
control berthing at the premises, how you manage to achieve this is up to you (provided that you do 
not break any laws or breach any other conditions of the agreement in the process). It may be 
worthwhile for the Club to consider other ways of incentivising members to comply with the 
conditions (i.e. penalties).” 
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• CR  emphasised  that all members of the Club must adhere rigidly to the 
licence conditions and that the issue will be brought to the attention of those 
members attending the forthcoming Skippers meeting, and as well notices will 
be forwarded to all members reminding them of the licence conditions and how 
any breach could impact negatively on the clubs future development 
application for the  pontoon and docks. 

 

   Regatta and Pubs Challenge  

• MW and DS provided details of preparations for the Pubs Challenge and 
Regatta to be held on 24-25 October 2020.  

• MW confirmed that 6-8 Pubs had agreed to participate in the Pubs Challenge. 
The Committee agreed that the Club must adhere to all Covid restrictions and 
would need to control strictly the number of persons in the Clubhouse following 
the Pubs Challenge 

• The final number of accepted entrants will depend on Covid restrictions The 
Regatta will be a strictly “on water” event with no deck activities however 
members will be welcomed back to the Clubhouse subject to any restrictions 
on the number of persons allowed under Covid rules 

• A working bee to clean up the clubhouse in time for the Regatta will 
commence at 10am Sunday 18 October 20. 

     

Finances  

The club BSC has currently 202 financial members and fees are tracking above the 
previous financial year.  

The club did not qualify for the next quarters job keeper allowance due to the club’s 

income being over the required threshold.  

IT Systems; Nil Report 

 

 

Sailing: 
A proposal was forwarded to members seeking their interest in extending the 
current Friday Afternoon Series to run parallel with the twilight race season, the 
general feedback was to maintain just the twilight races.  
Details of the Sail Pass procedures under Sailing Australia Rule 46 and the cost 
will be forwarded to members in the next month with the scheme due to be 
introduced from 1January 21 
A skippers briefing will be held within the month on a date TBA. 
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Sailing School: 

• As noted previously the committee has been is keen to get the Sailing School  
up and running and this regard Jeremy Sharpe has been appointed to take 
over the running of the school. 

• the School has now been registered as Sailing Training Centre and fully 
accredited with Sailing Australia with course schedules to be posted on the 
website in the next week. 

• All current BSC instructors will need to have their accreditation up dated and 
should speak to AG re the procedures 

 Risk Management Work Health and Safety: 

• All members are to become familiar with the document and as well a copy has 
been placed on the website and all members strongly encouraged to read it 
and adhere to it at all times 

• AG has also completed an Incident Management Plan which all members 
should be familiar with a copy is to be kept in the clubhouse at all times and the 
race starters should have a permanent copy beside the starting desk.  

 

Regatta 

• It is proposed that we have a Twilight Race on Friday the 23rd of October, the Pub 
Challenge on Saturday the 24th and the main Regatta on Sunday the 25th. 

*See further information in the action items section. 

Infrastructure: 

• The Committee approved the encasing the first 5 of 10 existing concrete pylons 
at   a cost of approximately $12,000 to be undertaken by ADM (Andy Duncan) 
and will commence on 11 November 2020  

• Consideration will be given to encasing the remaining 5 concrete pylons 
(additional ~$12k), subject to funds being available. 

• Further consideration, subject to finances, to be given to ordering new deck 
and support materials (~$40k). 14 x timber pylons to be encased in 
approximately 2 years. 

General Business/Correspondence:   

Nil 

 

Meeting Closed 8-pm 
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The BSC committee meets on the first Wednesday of each month to discuss and agree actions 
on general club matters. If members would like to attend, or have an item they'd like raised at the 
meeting, please email secretary@balmainsailingclub.com at least a week before. A question or 
concern may be dealt with before the meeting, if not, it can be added to the agenda if time 
permits, or to the following month if the current agenda is already full. All members are welcome 
to read the committee meeting minutes. These are posted on the notice board in the club house 
usually on the next race day, following a meeting. 

Next meeting: 630 PM BSC 18 November  2020 

 

 

 

 


