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2021/22 Balmain Sailing Club 
Management Committee Meeting 

Minutes. 
 

   Date of meeting:      Wednesday, 9 March 2022 
 

Time: 6.30pm, Location: Balmain Sailing Club 
 
Type of Meeting:   Management Committee 
Secretary/Minutes: Colin Grove (via phone) 
Attendees:    Campbell Reid (CR), Alan Gregory (AR), Ray Miller (RM),     

Chantelle Hodgson (CH), Sharon Harvey (SH) Colin Grove 
(CG), David Stenhouse (DS) 

 
Apologies: Ed Tacey (ED) 
 
 
 
• The meeting commenced at 6.30pm 

 
• The minutes of the BSC Management Committee Meetings of 9 February and 18 

February 2022 were approved without amendment. 
•  
 
 
ACTION ITEMS ARISING FROM THE PREVIOUS MINUTES: 
 
• CR advised that the new DA for the dock was progressing well, and that Transport 

for NSW had approved the Club submitting a Development Application (DA) to the 
Inner West Council (IWC) for approval.  The DA is currently on public display for 
Council to seek public comments on the proposal. 

 
• CG advised that following the Committees approval he had signed the new lease-

licence from Transport for NSW in respect of the Clubhouse and pontoons etc, the 
term is for 5 years and would  only have been approved for a longer term if the 
budgeted capex expenditure for the Club was over $1m.  

. 
• The Committee discussed holding functions to encourage members to utilise their 

Dine and Discover vouchers and as the club is now approved to accept them.  It 
should be noted that full registration is yet to be given and will be sought over the 
next few weeks. 

• The Committee agreed that that there should be a themed Fancy Dress Party for 
the end of the twilights on 25 March 2022, with raffles and auctions be held to assist 
in raising funds for the purchase of the new tender, CH and SH agreed to 
coordinate the theme for the function. 
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__________________________________________________________________ 
 
 
 
MATTERS FOR DISCUSSION AND DECISION: 
 
PROPOSAL TO PURCHASE NEW RIB TENDER VESSEL: 
 
 
• The committee discussed a proposal from DS and AG to purchase a new tender 

to replace the existing tenders, the Club currently has only one working tender , 
the other tender is not considered to be economically viable to repair and should 
be written off, a unique opportunity has now arisen to purchase a brand-new 
Highfield RIB without an engine. 

 
• The fact that there is a new boat currently available without an engine might be 

an opportune time to purchase and utilise the low miles engine from the deflated 
old RIB. The Highfield is an excellent vessel for our needs, particularly as it can 
carry 10 people, the 90-litre underfloor fuel tank and the tubes are durable 
hypalon. 

 
• Lejen Marine (who manufacture Highfield RIBs) are based in Sydney and supply 

many of the sailing clubs in Sydney (as well as Australian Sailing and Marine 
Rescue NSW). They have back orders through to the end of August and are 
unable to supply boats with engines - because no one can get engines at present 
due to supply and manufacturing problems. 

 
• The Yamaha on the deflated unserviceable RIB can be fitted to the new 5m 

Highfield RIB. Lejen have 1 x 5m RIB in stock with no engine. They are currently 
unable to supply a trailer. Once it has been fully commissioned, registered and 
insured, the current BSC working RIB can be tidied up and sold, or we have the 
option to keep it. If we sell the current working RIB we could recover around $15k 
, subject to the market at the time.. 

 

Highfield Patrol 50  

Total price $33,850 incl GST  

           Plus, around $3000 to fit it out 

           DECISION: 

The committee voted to purchase the new RIB at an approximate cost of $33850 
plus GST and allocate approximately $3000 for the fit out /rigging, subject to the 
Treasurer advising how we could best finance the purchase by either selling the 
current working RIB now or in the future . 
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Club Managers Report: 
 
 
Membership 

At the time of writing (08.03.22), the club has 276 financial members and 6 
temporary members (SailPASS). There have been 7 members join since the 
previous meeting. There have been 118 temporary membership payments 
(SailPASS) since November 
2021. 

  
Hall Hire  
 

• The number of hall-hire events has continued to improve since social 
distancing surrounding the COVID-19 pandemic eased. The year-to-date 
revenue has improved considerably than last year. Equally, it has yet to return 
to pre-covid levels. 

 
• (Note: The 2122 FY P&L shows revenue of ~$13k, however, this FY we have 

been raising invoices for all hall hires and recording payment for bar staff, 
garbage removal and cleaning and reconciling within these income and 
expense centres. Therefore, bar staff, cleaning and garbage costs look to be 
considerably lowered this year. Like-for-like, year-on-year hall hire income for 
the 2122 FY is ~$17k). 

 
Bar/Food 

• Income from bar sales is marginally lower compared to last year. Profit 
margins are comparable, considering $3k income from Hall Hire functions). As 
with Bar Sales, food sales are marginally lower compared to last year. Profit 
margins are comparable. 

 
 

FINANCE:  
 

No formal report was submitted please see last month’s YTD P&L’s and the 
Club Managers Report. 
 

 
 
 
INFRASTRUTURE: 
 

• As discussed during the February Committee meeting, and following 
conversations with the current owner of 2 River Street, which adjoins the 
Club, it was agreed to meet the purchaser of 2 River Street to discuss his 
concerns with regards to the BSC’s Development Application relating to the 
dinghy launching facilities.  
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• The intent of the meeting was to address and hopefully resolve any concerns 

that the new owner had in relation to the DA, and to avoid the need for he or 
the current owner to lodge an objection. 

 
• CR attended the meeting and modifications to the design were agreed and 

plans were updated to the satisfaction of the new owner - in liaison with the 
IWC. Despite our efforts and the agreement to modify the design with the new 
owner of 2 River Street, an objection has been lodged by the current owner of 
2 River Street. 

 
• Discussions have been held with AMD Re the completion of the deck and a 

cost estimate of around $ 70,000 has been provided at this stage as rough 
guide to the outturn cost for the deck’s completion. 

 
• Plans are being developed for the construction of a balcony attached to the 

main hall to extend over the deck below and as well plans are being drawn up 
to provide a new entrance to the club. 

 
___________________________________________________________________ 
 

 
SAILING SCHOOL: 
 

• The Sailing School has run 6 well attended courses since November 2021 and 
has 3 courses set up that are currently running through to the end of March. 
There is currently 1 course running and 5 scheduled from now until May. The 
Sailing School is on track to return a profit this FY of circa $11k. (FY 2021 was 
minus $5.8k, and FY 1920 was $4.8k) 

 
 
SAILING: 

 
• Participation in the Post-Christmas Friday Afternoon Series has varied 

between 6 and 8 boats, which is positive considering the weather conditions 
this series. The club’s Post-Christmas Friday Twilight Series has also been 
well attended with around 40 boats competing each week. 

•  Post-race attendance has been quieter this season compared to previous 
years. This can be attributed to social distancing and poor weather. We 
cancelled the race that was scheduled for the 25th of February due to heavy 
rains and no wind. 

• We have been fortunate in that, to date all racing in the West Harbour 
Summer Series has been conducted as scheduled, despite the weather. The 
fleet was included 40 competitors. 
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RISK MANAGEMENT WORK HEALTH AND SAFEY (WHS): 
 

• The pontoon area has been frequented by person’s congregating on the 
pontoons and using it as a platform to enter the water for swimming.  The 
Club has strict responsibilities under the pontoon lease in respect to WHS 
and obligations under our insurance policies. 

• Transport for NSW (Maritime) has approved signage to be erected 
prohibiting diving and swimming in an active vessel manoeuvring area.  This 
signage will be installed in the next two weeks. 

• The Committee agreed that in circumstances where the wind on the harbour 
side is/or is anticipated to exceed 20 knots per hour, no sailing school 
course must be undertaken. 

• With the temporary removal of some decking, all members must not enter 
any clearly marked works areas on the deck. 

• All members are to become familiar with the WHS document.  A copy has 
been placed on the website and all members are strongly encouraged to 
read it and adhere to it. 

• An Incident Management Plan, that all members should be familiar with is 
to be kept in the clubhouse.  In addition, the race starters are to keep a 
permanent copy at the starting desk. 

 
General Business/Correspondence: 
 
Letter from Inner West Council re DA. 
 
Meeting Closed at 720PM 
 
 
Next Meeting:  
 
Location BSC/or Video conferencing (details to be advised), Date:  6-30 pm 6 
April 2022 
 
 
 
 
The BSC committee meets once a month on a Wednesday or Monday evening at 
6.30pm to discuss and agree actions on general club matters.  If members would like 
to attend or have an item raised at the meeting, please email 
info@balmainsailingclub.com at least one week prior. 
 
A question or concern may be dealt with before the meeting, if not, it can be added to 
the agenda if time permits, or to the following month if the current agenda is already 
full.  All members are welcome to read the Committee Meeting Minutes.  These are 
posted on the notice board in the club house usually on the next race day following a 
meeting and on the Balmain Sailing Club website. 


