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2021/2022 Balmain Sailing Club Management 
Committee Minutes. 

Date: Wednesday 7July 2021 | Time: 6.30 pm | 

                             Location: By Telephone Hook-up. 

        
Type of meeting Management Committee  

Secretary/Minutes Colin Grove 

 

 

 

 

 

 

 

Attendees: Campbell Reid (CR) Alan Gregory 
(AG) Ed Tacey (ET) Mike West (MW)Ray Miller 
(RM) Chantelle Hodgson (CH) Colin Grove 
(CG), 

  

  

 

• The Meeting commenced 6-30 pm. 

• Apologies were received from Conrad Johnston. 

• The Minutes of the BSC Management Committee of 7 June 2021 were approved 
without amendment. 

ACTIONS ARISING FROM PREVIOUS MINUTES:   

• As mentioned at the last meeting a quote has been received for final deck works 
and it was agreed that the work could be undertaken when funds were available 
for all or part of the works. 
. 

• Formal advice of the date of Annual General Meeting to be held on Wednesday 7-
pm- 21 July 2021 BSC was sent out to all members on 29 June 2021 (subject to 
Covid restrictions re meetings sizes in place at that date). 

 

MATTERS FOR DISCUSSION: 

• Once Covid restrictions are lifted dates for working bees will be advised to all 
members. 

• A schedule of urgent works that can be undertaken in the meantime will be drawn 
up in liaison with Simon Oliver. 
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FINANCES: (ET) 

 

• Current Cash at bank is 97K of which 65 K is member funding. Coming Cash flow 
events include 22 K in insurance and Member interest payments of about 4K 

• It is anticipated the coming quarter to yield another 75K (based on last year and 
current memberships) from Memberships and Race fees. 

• We have around another 6K in infrastructure set aside for work done but we really 
can’t get into any significant spending transactions until this hit. We will also have 
Australian Sailing in this quarter to pay. 

• In the QTR just finished we should take heart from the strong hall hires and Bar 
takings recovery to be up on a normal non covid year. 

• So, if this lockdown ends and consumers demonstrate that resilience then we 
should be more cash comfortable by the regatta / Twilight start. 

• The hit from this lock down being 2 Friday races and a Sunday race. If that is all, 
(as far as lock down goes) and the above statement is correct we can start 
committing funding to the DA process in spring. 

 

REGATTA: 

• The Regatta will be held on the weekend of Saturday 30 October till Sunday 31 
October 21. The Committee discussed planning for the event, 

• CR advised that the Working Boats Association is finalising its plans for its 
involvement the Regatta. 

• Discussions are continuing with local pubs re the Pub Challenge. 

INFRASTRUCTURE: 

CR advised that the existing gate between the deck and the pontoon has been 
replaced with a new gate in order to make it easier for dinghies to access the 
pontoons. The existing key give will provide entry. Those members storing tenders 
in the public reserve have  been requested to remove them asap. 

 

SAILING ACTIVITIES and SAILING SCHOOL: 
 
                Nil Report this month. 

RISK MANAGEMENT WORK HEALTH AND SAFETY: (WHS) 

.  

• With the temporary removal of some decking members must not enter any clearly 
marked works areas on the deck.  

• All members are to become familiar with the WHS document, and as well a copy 
has been placed on the website and all members strongly encouraged to read it 
and adhere to it at all times. 

• An Incident Management Plan, which all members should be familiar with is to be 
kept in the clubhouse at all times, as well the race starters are to keep a 
permanent copy at the starting desk.  
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General Business/Correspondence:  

      (Nil) 

Meeting Closed at 7-30pm 

Next meeting: Date: Wednesday 4 August 2021 Time: 6.30 pm  

Location BSC (or by Microsoft Teams) 

The BSC committee meets once a month on a Wednesday/ or Monday evening(630pm) to 
discuss and agree actions on general club matters. If members would like to attend, or have 
an item they would like raised at the meeting, please email info@balmainsailingclub.com at 
least a week before. A question or concern may be dealt with before the meeting, if not, it can 
be added to the agenda if time permits, or to the following month if the current agenda is 
already full. All members are welcome to read the committee meeting minutes. These are 
posted on the notice board in the club house usually on the next race day, following a meeting 
and on the Balmain Sailing Club Website. 

 

 

 


