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2021/2022 Balmain Sailing Club Management 

Committee Meeting Minutes. 
Date: Wednesday 3 November 2021 | Time:6-30   pm | Location: Balmain 

Sailing Club. 

 
 
Type of meeting Management Committee  
Secretary/Minutes Colin Grove 

 

 

 

 

Attendees: Campbell Reid (CR) Alan Gregory 
(AG) Ed Tacey (ET) Sharon Harvey (SH) 
Chantelle Hodgson (CH) Colin Grove (CG) 
 David Stenhouse (DS) Club Manager 

  Mike West (MW) by telephone for 10 minutes 
  
  

• The meeting commenced 6-30PM. 
• Apologies- Mike West, Ray Miller. 
• The Minutes of the BSC Management Committee of 6 October 2021 were approved without 

amendment. 
ACTIONS ITEMS ARISING FROM THE PREVIOUS MINUTES:   

• The committee noted the success of the Regatta and thanked David Stenhouse and Alan Gregory 
for their contribution to the event and thanked those numerous club members who assisted in such 
activities as helping in the bar, set up by Tommy and Marilyn, the bb-que, organising the sailing 
events, acting as covid marshals, and those members who assisted in the working bee. 

• CR advised that the design details for the new dock were progressing well, and that Transport for 
NSW had approved the Club submitting a Development Application (DA) to the Inner West Council 
(IWC) for approval. (**see details attached) 

• CG advised that there have recently been many persons (up to 500) using the Hopetoun Quays 
wharf and the club’s pontoon for recreation and using it as a platform to enter the water for diving 
and swimming, a small element of users had created trouble and the police were called on 
numerous occasions.  

• The IWC have agreed to place signs on the Council owned park and footpath area prohibiting 
certain types of behaviour. Also Transport for NSW has requested that signage authorised by it be 
placed along the Hopetoun Quays wharf and pylons within the club’s pontoon area. 

• The signage on the pontoon will prohibit diving and swimming as the area is deemed to be an 
active marina operation area and swimming in the area is dangerous.  The meeting agreed that 
the club should place signage at the entrance to the pontoons and on several pylons.  

• MW joined the meeting by phone link to advise that he had discussed the “Pubs Challenge “with 
several pubs and the general feedback was that they would prefer the event to be held in a few 
months’ time, the committee agreed with the advice and will look to the event being held towards 
the end of February 2022. 
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• The committees discussed holding a function to encourage members to utilise their Dine and 
Discover vouchers and as the club is now registered to accept them, it was suggested that a “lamb 
on a spit “BB-QUE be arranged for a date to be finalised in early December.  

Club Managers Report 
• The pre-Regatta Working bee on Saturday the 30th of October was well attended and the club 

looked fantastic in readiness for the Regatta the following day. With relatively limited promotion, 
the regatta had 52 entrants from 8 Sydney clubs including the SASC, GFS, BSC, RANSA, CYCA, 
DSC, RSYS and the RPEYC. 

 
• There were 5 racing divisions including 3 down-harbour spinnaker divisions, a ‘Balmain’ non-

spinnaker race and a combined ‘Classics & Couta Boats’ division. The on-water race management 
team delayed the start by 15 minutes due to light winds and thereafter sailing conditions were 
excellent. There were no on-water incident or accidents. 

 
• Onshore we had a well organised BBQ and sold out of sausages – twice. The bar was well run, 

[we finished the day with approximately one case of beer in stock]. Kathie and Lyn raised 
approximately $1,400 from the raffle. We also secured $3,500 sponsorship from Cobden & 
Hayson. We had a well-implemented COVID SAFE plan that saw a single entry and exit to the 
club’s deck, and all participants signed into the premises and had their vaccination status checked. 

• The accounts are yet to be reconciled, however the estimated profits from this years’ regatta are 
as follow: 
Income 
BBQ                  $ 1,300 
Raffle                $ 1,400 
Entries              $ 2,500 
Bar profits         $ 3,000 
Sponsorship      $ 3,500 
 
Total                  $11,700 
Costs  

           Less Band         ($600) 
Tender driver     ($120) 
 

           Total profit (rounded) approximately $11,000. 
 

• Since the meeting on October the 6th, we have had an increase in financial members with the 
current total financial members now 199. We have had approximately $5k in hall hire forward 
bookings until the end of January. 

 
FINANCES:   

• Ed Tacey gave a brief updating on the Clubs financial position and spending priorities, there is 
currently a satisfactory level of operating capital to meet ongoing financial commitments and from 
this month on income will be supplemented by traditional revenue streams that were impacted by 
covid restrictions. 

• Club finances have improved considerably since the last meeting with significant revenues from 
membership, storage and race fees. In addition, we have had income from Hall Hire, sponsorship, 
and Job Saver. 
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REGATTA: 

See action items and managers’ report above. 

INFRASTRUCTURE: 

• Conrad Johnston has advised that Transport for NSW has given permission for the Club to lodge 
a DA with the Inner West Council, (see attachment to these minutes) 

• The committee authorised the expenditure for repairs to the decking at the rear of the clubhouse 
and repairs to the cold room door. 

 SAILING  
• With the easing of the lockdown rules, we have resumed sailing, commencing with the Compulsory 

Skippers Briefing on the 11th of October, a ‘non-point-score’ Friday afternoon race on the 8th of 
October, the resumption of the Friday Afternoon Series and the commencement of the BSC’s 
Twilight Series on the 22nd and the 27th of October. 

• A ‘non-point-score’, West Harbour Spring Series race was organised on the 24th of October and 
the Balmain Regatta was held, as scheduled on the 31st of October. 

• David Stenhouse has now updated most of the sailing information and instructions on the website. 
 

SAILING SCHOOL:   
• Alan Gregory advised that there have been several well attended sailing course held recently and 

we continue to receive enquires from the potential students. 
 

 
 
RISK MANAGEMENT WORK HEALTH AND SAFETY: (WHS) 

• CG advised that due to Covid restrictions attracting harbour swimming the pontoon area has 
been frequented by young person’s congregating on the pontoons and using it as a platform to 
enter the water for swimming, the club has strict responsibilities under the pontoon lease in 
respect to WHS and obligations and under our insurance policies. 
Transport NSW(Marine) has approved signage to be erected prohibiting diving and swimming in 
an active vessel manoeuvring area. 

• The Committee agreed that in circumstances where the wind on the harbour is/or is anticipated 
to exceed 20 knots per hour no sailing school courses must not be undertaken.  

• With the temporary removal of some decking all members must not enter any clearly marked 
works areas on the deck.  

• All members are to become familiar with the WHS document and as well a copy has been placed 
on the website and all members are strongly encouraged to read it and adhere to it. 

• An Incident Management Plan, which all members should be familiar with is to be kept in the 
clubhouse, as well the race starters are to keep a permanent copy at the starting desk.  

General Business/Correspondence: 
NIL 
Meeting Closed at 7-45 pm 
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Next Meeting: Location BSC / or Video conferencing (details to be advised) Date: Wednesday 1 
December Time:6-30 pm. 
The BSC committee meets once a month on a Wednesday/ or Monday evening(630pm) to discuss and 
agree actions on general club matters. If members would like to attend or have an item, they would like 
raised at the meeting, please email info@balmainsailingclub.com at least a week before.  
A question or concern may be dealt with before the meeting, if not, it can be added to the agenda if time 
permits, or to the following month if the current agenda is already full. All members are welcome to read 
the committee meeting minutes. These are posted on the notice board in the club house usually on the 
next race day, following a meeting and on the Balmain Sailing Club Website. 

 
 


