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2022/23 Balmain Sailing Club 
 Management Committee Meeting Minutes. 

 
                                        Date of meeting: Wednesday  12 October  2022 
                                        Time:        6.30pm,  
                                        Location: Balmain Sailing Club 

 
 
 
Type of Meeting:  Management Committee 
Secretary/Minutes:       Colin Grove  
Attendees:   Campbell Reid (CR), Alan Gregory (AG), Ed Tacey (ET) Ray Miller (RM) 

Sharon Harvey (SH)) Chantelle Hodgson (CH) Geoff Watkins (GW) Colin  
Grove (CG), 

                                       David Stenhouse ( DS) 
 
                                       Apologies:   Nil   
              
 
 
                                        
• The meeting commenced at 6.30pm 
• The minutes of the BSC Management Committee Meetings of 15 September 2022 were approved 

with one amendment that the motion in respect of Dingy Launching Facilities should read $50,000. 
Amendment approved   

 
 
 
ACTION ITEMS ARISING FROM THE PREVIOUS MINUTES: 
 
• The Committee at its last meeting expressed concern at the lack of consultation by both Opera 

Australia and Transport for NSW in respect of the proposed placing of more than 30 temporary 
mooring buoys for a period of up to 4 weeks off the NE corner of Cockatoo Island ,including 
impeding the Clubs race starting line in order to allow paying vessels to moor and view the opera 
Carmen. 
 

• Motion approved at previous meeting: 
 

“That the Secretary urgently approach both organisations and liaise with  Drummoyne and Greenwich Clubs to 
convey our very serious concerns as to the detrimental impact the proposed moorings would  have on the Clubs 
ability to stage races and the adverse financial impact it would have on the Clubs  trading income “ 

 
CG advised that he spoke to relevant managers from Transport for NSW and the Australian 
Opera , and they agreed that the temporary moorings and other water viewing areas would 
not be implemented for this production , however there would be an exclusion zone off the 
eastern apron of  Cockatoo Island for the fireworks barge to be moored. 
 
Opera Australia advised that it may t implement  he moorings proposals next year , and would 
liaise closely with the various sailing clubs prior to any decision I advised that it was highly 
unlikely that any such proposal would be satisfactory .My discussions with Transport and 
Opera Australia followed liaison with Drummoyne and Greenwich Sailing Clubs who were 
both supportive of the outcome. 
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       Dinghy Launching Facilities : 
 
• The Committee noted that the total outturn for the cost of the new dock is currently estimated at 

approximately $95,000 and that Walcon is very keen to schedule  a commencement date for the 
work . CR confirmed that the Inner West Council ( IWC ) had now a granted of up to $50,000 to 
assist in the cost of the new dock  and this has been confirmed in a letter from IWC Mayor Byrne . 

 
Motion Approved at previous meeting: 
 
“CR moved that subject to the IWC approving the grant of $50,000 and written confirmation of a firm price that we enter a 
contract with Walcon for a sum of approximately $95,000 for the construction of the dock “ 
 
CG advised that he had signed a form of agreement on 29 September 2022 with Walcon for 
$96,682 ,which the Committee at its last meeting agreed  that the final negotiated  figure with 
Walcon could be up to 5% above or below the approved $95.000 ,a deposit of $31,908 was paid 
on7 October 2022. Walcon will now order the steel components ,the works  are anticipated that 
the work will be completed by 15 February 2023. 

 
• Bunnings Balmain store opening 5 November 2022 ,Sausage Sizzle   
 

GW advised that Bunnings had invited the club to run a sausage sizzle on the opening day of its 
new Balmain store , the Clubs involvement will help raise community awareness of the Club and 
the Sailing School and will contribute to the Clubs funds for the new dingy dock . ET suggested 
we place the Balmain Bug next to the stall ,GW will organise and will seek assistance on the day . 
 
_____________________________________________________________________________
_ 
MATTERS FOR DISCUSSION 

 
Club Managers Report:  
 

• We currently have 198 financial members. Income from membership and storage is currently 
$16k above pre-covid levels. 

•  I’ve attached a P&L that shows income from this year compared to the previous 3 years.  
The past 2 periods being impacted by covid and the third has been included as to reference the 
'pre-covid' period. There is approximately $120k in the bank and $12k due in from invoices issued 
Income from race fees is now on par with normal (pre-covid) levels. 

• Income from the sailing school has increased by virtue of one course with 2 participants and by 
way of chartering one Magic 25 for the pre-Christmas twilight series. Another course with 3 
participants will commence this coming weekend (15th of October). 

• Bar Sales are $11k higher than for the same (pre-covid) period. Income from Food Sales 
continues to see a notable increase. Hall Hire income continues to grow and is now $15k for the 
FY. Income from Raffles is at a new high of ~$3.5 for the FY 
Total gross profit for the YTD is currently $23k higher than for the same (pre-covid) period. 

• Almost every boat participating in BSC organised sailing races has undertaken a Category 7 
Safety Audit with thanks to our auditors Neil Hamilton, Chris Durman and Kathie Meyers. 

• We organised a well-attended Compulsory Skippers’ briefing followed by a rule’s night and raised 
over $300 for Dobroyd Sail ability. 

• We availed the club to the Balmain Rowing Club for their annual general meeting. 
• The Twilight Series got underway on the 7th of October and the post-race attendance was 

excellent. 
• We have new garbage bins and have disposed of the old ones. 

 
 I have interviewed two candidates and selected one to undertake regular garden maintenance and 
repairs at the club. Noted and approved by the meeting subject to review at the December or 
February meeting. 
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In the lead up to the  Club Challenge & Regatta  we will require volunteers to assist in the 
following : 
 

PUBS CHALLENGE 

• PUBS LIAISON ON THE DAY – 
GW 

• BAND – TBC 
• CATERING – DS 
• RACE RESULTS – DS 
• SAFETY BRIEFING – AG 
• BAR – DS 
• MC - ?? 
• RACE OFFICIALS (STARTERS) 
• TROPHIES, PRIZES AND 

PRESENTATION 
COORDINATION 

• TENDER BOATS, FUEL, MARKS 
AND RADIOS 

• COURTESY MOORINGS AND  
• VISITORS BERTHS AT HQ – 

AG/CG 
 

REGATTA 

• BBQ MANAGER 
• TROPHY & PRIZES 
• BAR MANAGER 
• BAND 
• SPONSOR (C&H) CHAPERONE (catering, 

their merch, signage, water, sunscreen) 
• MERCHANDISE SHOP 
• RAFFLE 
• GARBAGE – LEE/GREG 
• CLEAN UP, SET-UP & PACK-UP WORKING 

BEES 

 

 
 
 
 
 
________________________________________________________________________________ 
 
FINANCES:  
 

That the Club at its last meeting approved the rollover the current $65,000 “Small Scale Offer” 
firstly by offering it to existing holders then to other Club Members if not taken up by them . 
ET advised that this is proceeding. 

• See attached P& L .  
• See Managers Report above. 

 
________________________________________________________________________________ 
INFRASTRUCTURE: 
 

• It was agreed that a priority item was to strengthen the chains between the dock and the 
wharf and also  a new improved  lighting layout for the dingy shed .DS advised that he has 
asked Andy Duncan for a quote. 

• A general discussion was held around the merits of lodging a DA for the extended deck form 
the main hall and upgrading wheelchair accessibility from the rear side entrance . 

 
 
SAILING SCHOOL: 
 

• Several courses are currently being undertaken 
 
-------------------------------------------------------------------------------------------------------------------------------------- 
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SAILING:  
 

• Nil Report 
______________________________________________________________________________ 
REGATTA:  
 
DS advised that preparations are well underway in respect of the Pub Challenge and Regatta . 
A special Regatta  meeting of  the Management Committee will be held at the Club 630 pm 26 
October 22 to finalise the Regatta and Pub Challenge preparations  
 
_________________________________________________________________________________
_ 
RISK MANAGEMENT WORK HEALTH AND SAFETY (WHS): 

 
• The pontoon area has been frequented by person’s congregating on the pontoons and using it 

as a platform to enter the water for swimming.  The Club has strict responsibilities under the 
pontoon lease in respect to WHS and obligations under our insurance policies. Transport for 
NSW (Maritime) has approved signage to be erected prohibiting diving and swimming in an 
active vessel manoeuvring area.   

 
• The Committee agreed that in circumstances where the wind on the harbour side is/or is 

anticipated to exceed 20 knots per hour, no sailing school course must be undertaken. 
 

• All members are to become familiar with the WHS document.  A copy has been placed on the 
website and all members should be familiar with the contents and adhere to it. 

• An Incident Management Plan, that all members should be familiar with is to be kept in the 
clubhouse.  In addition, the race starters are to keep a permanent copy at the starting desk. 

 
 
Correspondence / General Business: 
 
AG advised that despite recent email notices to members and mention at the Skippers Briefing 
regarding members vessels not being permitted under our existing licence to dock overnight 3 vessels 
were moored overnight  following the first twilight race. This blatant disregard of the earlier advice  may 
seriously jeopardise our current negotiations with Transport for NSW in respect of a new lease for the 
Club . 
 
Meeting Closed at 8pm 
 
Next Meeting:  
 
Location BSC/or Video conferencing (details to be advised), Date:  6-30pm `9 November 2022. 
 
 
The BSC committee meets once a month on a Wednesday or Monday evening at 6.30pm to 
discuss and agree actions on general club matters.  If members would like to attend or have an 
item raised at the meeting, please email info@balmainsailingclub.com at least one week prior. 
 
A question or concern may be dealt with before the meeting, if not, it can be added to the agenda 
if time permits, or to the following month if the current agenda is already full.  All members are 
welcome to read the Committee Meeting Minutes.  These are posted on the notice board in the 
club house usually on the next race day following a meeting and on the Balmain Sailing Club 
website. 


