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2021/22 Balmain Sailing Club 
Management Committee Meeting 

Minutes. 
 

   Date of meeting:      Wednesday, 4 May 2022 
 

Time: 6.30pm, Location: Balmain Sailing Club 
 

 
Type of Meeting:             Management Committee 
Secretary/Minutes           Colin Grove  

Attendees:   Campbell Reid (CR), Alan Gregory (AR), Ray Miller (RM) 
Chantelle Hodgson (CH) Sharon Harvey (SH) Colin 
Grove (CG), David Stenhouse ( DS) 

 
),       
Apologies:                          Ed Tacey (ET) 
 
 
 
 
 
 

The meeting commenced at 6.30pm 
 
The minutes of the BSC Management Committee Meetings of 6 April 2022 were 
approved without amendment. 
 

 
 
ACTION ITEMS ARISING FROM THE PREVIOUS MINUTES: 
 
• CR advised that Transport for NSW had approved the Club submitting a 

Development Application (DA) to the Inner West Council (IWC) for approval. 
Following the completion of the public display period an objection was received 
from an adjoining owner and the matter will not now be considered by Council for 
at least another 2 months and will need to be approved by a full meeting of the 
IWC. 

 
• At the 9 March meeting the Committee voted to purchase a new RIB at an 

approximate cost of $33,850 plus GST and allocate approximately $3000 for the 
fit out /rigging, The new RIB has now been purchased and has been fully 
commissioned and will be delivered to the Club for use on 9 May 2022. 
 

____________________________________________________________ 
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MATTERS FOR DISCUSSION AND DECISION: 
 
Revised Fee Structure 
 

• A draft set of proposed Fees for the 2022-2023 Membership and 
Sailing Season, were discussed at the April Committee meeting. The 
committee at the time noted that the fee rise appeared justifiable and 
reasonable due to the need to fund the pontoon replacement and RIB 
tender replacement, however it would defer any decision until all 
members of the Committee had been able to fully review them. 

 
• The committee appreciated that it was important that we commit to 

dates and fees well in advance of implementation so that we are the 
‘first cab off the rank’ in terms of setting up our entry systems, 
membership database and race documents (Notice of Races and 
Sailing Instructions). 
 

• The Committee, following a full review and discussion (including the 
agreement of Treasurer Ed Tacey), unanimously agreed to the 
adoption of the new fee structure and details be distributed to all Club 
Members. 
. 

Regatta and Pubs Challenge 
 

• The Committee agreed that preparation for the Regatta and Pub 
Challenge should commence asap, and that Committee Members 
should liaise closely with the Club Manager to assist in the preparation 
and the format for the Regatta. CH and DS will co-ordinate the Pubs 
Challenge and all committee members will be encouraged to 
participate in the planning for other Regatta activities. 
 

Maintenance Report  
  

• The Committee noted the very extensive report on the building 
undertaken by Simon Oliver in May last year and note that there are 
still some outstanding actions to be completed. Simon has reviewed his 
earlier identified action items against his recommendations and 
provided a written report with outstanding maintenance items given a 
status ranking in terms of priority 

•  it was agreed by the committee that urgent attention needs to be given 
to the lighting on the stairs leading down from River St and that Lynn 
Evans’s company should be approached to obtain a quote for the  up 
grading of the  lighting to meet all WHS requirements. CH volunteered 
to contact Lynn. The committee thanked Simon for his report. 

 
_________________________________________________________ 
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FINANCE:  
 

• No report was provided as the Treasurer was an apology for the 
meeting. 

 
___________________________________________________________________
_ 

 
 
INFRASTRUCTURE: 
 

• See Discussion Matters Section 
 
_________________________________________________________________ 
 

 
 
 
SAILING SCHOOL: 
 

• The Sailing School has run several well attended courses since November 
2021 and 3 courses were run through March. There are currently 5 scheduled 
courses from April until the end of May 22  

 
 
SAILING:  
 

• All scheduled races listed on the Spring racing calendar have been well 
attended  

 
__________________________________________________________________________________________ 
REGATTA:  
 

• See Discussion Matters section. 
_________________________________________________________ 
 
 
 
 
 
RISK MANAGEMENT WORK HEALTH AND SAFETY (WHS): 
 
• The pontoon area has been frequented by person’s congregating on the pontoons 

and using it as a platform to enter the water for swimming.  The Club has strict 



 4 

responsibilities under the pontoon lease in respect to WHS and obligations under 
our insurance policies. Transport for NSW (Maritime) has approved signage to be 
erected prohibiting diving and swimming in an active vessel manoeuvring area.   

• The Committee agreed that in circumstances where the wind on the harbour side 
is/or is anticipated to exceed 20 knots per hour, no sailing school course must be 
undertaken. 

• With the temporary removal of some decking, all members must not enter any 
clearly marked works areas on the deck. 

• All members are to become familiar with the WHS document.  A copy has been 
placed on the website and all members are strongly encouraged to read it and 
adhere to it. 

• An Incident Management Plan is to be kept in the clubhouse.  In addition, the race 
starters are to keep a permanent copy at the starting desk. 

 
---------------------------------------------------------------------------------------------------------------- 
 
General Business/Correspondence: 
 
NIL: 
 
Meeting Closed at 7-30 PM 
 
 
Next Meeting:  
 
Location BSC/or Video conferencing (details to be advised), Date:  6-30 pm 1 June 
2022 
 
 
 
 
The BSC committee meets once a month on a Wednesday or Monday evening at 
6.30pm to discuss and agree actions on general club matters.  If members would like 
to attend or have an item raised at the meeting, please email 
info@balmainsailingclub.com at least one week prior. 
 
A question or concern may be dealt with before the meeting, if not, it can be added to 
the agenda if time permits, or to the following month if the current agenda is already 
full.  All members are welcome to read the Committee Meeting Minutes.  These are 
posted on the notice board in the club house usually on the next race day following a 
meeting and on the Balmain Sailing Club website. 


