
2025-26 SAILING SEASON

Compulsory Skipper’s Briefing
September 2025



Skipper’s Briefing – Why?

■ Maritime Safety Regulation 2016

– Exempts most sailing events from requiring an Aquatic Licence, with 
conditions

■ The conditions of exemption require sailing activities to:

– Not cause an unreasonable impact on waterways

– Provide notification and obtain any required permissions

– Ensure waterway navigation is not unduly impacted

– Exempt RMS from all liability

– Appropriately manage risks associated with the activity

■ One of the key risk management requirements is to provide an adequate 

safety briefing to sailing participants prior to events

■ Enjoyable and safe racing is a joint responsibility between the BSC and 

participants 



BSC Risk Management

■ BSC Risk & Incident Management Plans

– Addresses risk mitigation of all club activities

– Includes sailing on & off water activities, infrastructure & environment, and 

club operations

– http://www.balmainsailingclub.com/downloads/BSC_2024_Risk_Management_Plan

– http://www.balmainsailingclub.com/downloads/BSC_2024_Incident_Management_Plan

■ Sailing on-water risk mitigation

– Assessing weather risks – abandoning racing if prudent

– Course selection, location of marks

– Sailing instructions

– Tender support for dinghies

– Allowance for shipping movements

– Allowance for other sailing events

– Race and Sailing School officer training 

– Skipper's briefing

http://www.balmainsailingclub.com/downloads/BSC_2024_Risk_Management_Plan
http://www.balmainsailingclub.com/downloads/BSC_2024_Risk_Management_Plan
http://www.balmainsailingclub.com/downloads/BSC_2024_Incident_Management_Plan
http://www.balmainsailingclub.com/downloads/BSC_2024_Incident_Management_Plan


Key Responsibilities of Skippers
Prior to racing

■ Your vessel

– Meet Safety Equipment Audit obligations and maintain for all BSC 
races(Cat7)

– Ensure Third Party & Personal Insurances are adequate for racing

– Know the capabilities of your boat and crew for the forecast weather 
conditions

■ Your crew

– Understand and inform your crew of the risk involved in sailing races

– Have and communicate an Emergency Plan for the boat

– Responsible use of lifejackets

– Notify BSC of your race crew before each race

■ Crew responsibilities

– Take responsibility for mitigating their own risks

– Be full or temporary members of the club

RRS Part 1 – Fundamental Rule 3 – Decision to Race

The responsibility for a boat’s decision to participate in a race or to continue racing 

is hers alone 



Key Responsibilities of Skippers
On the racecourse

■ Know and understand the Racing Rules of Sailing (2021-2024)

– http://www.balmainsailingclub.com/downloads/RRS20212024

– http://www.balmainsailingclub.com/downloads/RRS2021-22-

Summary.changes21

■ Understand & follow the current BSC Sailing Instructions

■ Know how to submit and avoid protests

■ Report any serious incidents to RMS and BSC

■ Race competitively, but minimise unnecessary risks to crew and 

vessels 



BSC Membership

■ Full membership is $440 = $5 per race (all series) - $15 (all twilights)

■ Membership includes personal injury insurance via Australian Sailing

– https://networksteadfast.com.au/industries-and-

associations/sailing/individuals-and-member-insurance/

– For all full or SailPASS financial members – racing, training or volunteer   

■ Cover includes

– $50k death benefit, funeral costs

– Loss of income - Up to $450 weekly for up to 52 weeks

– Various medical & dental expenses

– Various non-medical benefits

■ Boat insurance

– Coverage for persons nominated on the policy within Australian waters 

– Third party coverage, but vague about personal injury coverage for crew

– Excess required per claim
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Sail PASS – temporary membership  

■ AS supported system – aimed at supporting new and casual sailors

■ Supports the ongoing cost of BSC race management

■ Enables non-members to pay a small fee to race – pay to play

– 1 – 6 races - $15 per race

– 7 - 12 races - $30 per race

– Maximum of 12 Sail PASS races per year (eg one twilight series) = 

$280

– Sail PASS fees offset against the $365 cost of full annual membership

■ Sailing School graduates will receive 6 Sail PASS vouchers 

■ Electronic signup process – mobile friendly

■ Provides personal injury insurance cover

■ Encourages new club membership



SI Section 2.7 – Crew Register
http://www.balmainsailingclub.com/racing/register-your-crew 

■ Skippers are required to enter their race crew with Sailsys prior to 
racing            https://app.sailsys.com.au/crew

■ This enables race committee to know POB’s  

■ Create a Crew Register then allocate to per Race
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Safety Equipment Audits

■ AS Category 7 equipment requirements are the minimum safety requirements 

■ Owner’s responsibility to ensure that all equipment is kept up to date and in 
good condition throughout the season

■ Yachts must provide a Cat 7 or higher audit form to race

– 2025/26 audit

– http://www.balmainsailingclub.com/downloads/2021Cat7.pdf

– http://www.balmainsailingclub.com/downloads/prepareforCat7.pdf

■ BSC auditors

– Denis Speyer

– Neil Hamilton

– Jeff Glen

– Kathy Meyers

– Chris Durman

http://www.balmainsailingclub.com/downloads/2021Cat7.pdf
http://www.balmainsailingclub.com/downloads/2021Cat7.pdf
http://www.balmainsailingclub.com/downloads/prepareforCat7.pdf
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Emergency Plans

■ Each yacht should have an emergency plan in case of a serious accident.

■ As a minimum, your crew should know the location / operation of:

■ Australian Sailing Special Regulations for Keelboats

– Recommended to practice MOB procedures with your crew regularly. 

■ BSC condition of racing

– Every yacht should have a completed BSC Safety Card in their cockpit whilst racing

– http://www.balmainsailingclub.com/downloads/BSC_Safety_Card_2017-2018.pdf 

Life jackets BSC safety card Fire extinguisher(s)

First aid kit Flashlight Fire blanket

VHF radio MOB gear Fuel shut-off valve

http://www.balmainsailingclub.com/downloads/BSC_Safety_Card_2017-2018.pdf
http://www.balmainsailingclub.com/downloads/BSC_Safety_Card_2017-2018.pdf
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Lifejackets

1. Vessels < 4.8m - A lifejacket must be worn (by all persons on board) when: 

– the vessel is being operated between sunset and sunrise (i.e. darkness),

– the vessel is being operated on open waters,

– the operator is alone (i.e. not accompanied by a person >11 years of age).

2. Children <12 years must wear a lifejacket at all times;

3. Lifejackets must be worn according to                                                    
manufacturer’s specifications.

4. Lifejackets must be in good condition.

5. Lifejackets must be worn in dinghy classes

– Also AS Special Regulation 2 – OTB boats



Inflatable Lifejacket Servicing

Inflatable lifejackets must be serviced either 
by an accredited organisation or if you 
choose to do this yourself, according to the 
manufacturers instructions and service 
records kept.

■ Visual inspection of bladder

■ Visual inspection of gas cylinder

■ Weigh gas cylinder

■ Ensure firing pin is functioning

■ Manually inflate with mouth piece

■ Check expiry on self-inflate canister

Update the card on your lifejacket

NSW Water Police & RMS officers do check! 



Ships and Ferries

■ 500m from a ship’s bow

■ 200m from a ferry’s bow 

■ 30m from sides & stern 

Also must not cross between the bow 

of a ship and an escort vessel.

Fines up to $1,500 apply.



Safe Distance Off

■ All vessels must stay 60m from:

– Any persons in the water;

– A dive flag on the surface of the water;                                                                  

or, if not if not possible, a safe distance and speed

■ When under power and travelling > 5kts, you must:

– Maintain a distance of 30m from any other vessel (underway, anchored or 

moored), land, structures and other things, or, if not possible, a safe 

distance and speed 



International Regulations for Preventing 
Collisions at Sea (COLREGS)

COLREGs, NOT the Racing Rules of Sailing, apply if there is risk of collision 

between a race participant and a non-participant vessel….



COLREGS
Rule 13 - Overtaking 



COLREGS Rule 18 - NSW Special Rule
Orange Diamond – Priority over sail

If the operator of a sailing vessel is unable to comply with this special 

Rule, the operator is to make that fact clear to the operator of the vessel 

displaying the priority over sail signal as soon as possible.



COLREGS
Night sailing

Under motor

Under sail

At anchor

• Tricolour not recommended

• Not compliant for vessels under motor - steaming light must be a 

minimum of 1m above sidelights (COLREGS Annex 1 Rule 2 (d)(h)) 

Recommended 

configuration



Sailing Instructions
http://www.balmainsailingclub.com/racing/instructions-and-courses

■ BSC Sailing Instructions specify racing requirements 
for BSC events.

■ The SI’s are mandatory and modify and support the 
RRS

■ The SI’s include key racing information:
– Risk warnings, indemnities and safety requirements

– Specific variations from the RRS 

– Race courses, racing area & obstructions

– Racing divisions, start sequences, signals and time limits

– Handicap systems & scoring

– Protest and redress procedures 

■ Updates to SI’s are made each season / series and 
should be understood before racing



2025-26 Penalties

Result Score Points

Boats not at start area DNC No of series entries + 1

Boats at start area, but…

   Did not start, or.. 

   Did not sail the course, or..

   Retired

 

DNS 

NSC 

RET

No of starters + 1

Over the start line & does not re-start (On Course 

Side)

OCS/ENP Scoring penalty (SCP)

HCP result + 3 places

Did not finish – Time Limit Expired TLE No of finishers + 

25% No of starters

Disqualified

Retired, but did not advise Race Committee

 

DSQ No of series entries + 1

Race abandoned (and not re-run)…

   Boats at start area

   

   Boats not at start area

TLE

DNC

No of finishers + 

25% No of starters

No of series entries + 1



Race Start & Finish Areas 

Please keep a minimum 100m clear 

of the start line prior to the 5 Minute 

Warning Signal of your Division!

After finishing, please keep clear of 

the the area between the finish line 

and the clubhouse. Our race officials 

need clear sight of the finish line.  



Protests

■ Protests are a part of sailing

■ The correct protest procedure must be followed as per RRS Part 
5 & SI’s

– Visually (red flag), verbally (to protested boat) and in written form (to 
BSC)

■ Penalty turns to exonerate a potential protest

– Two turns for breaking rules under RRS Part 2

– One turn for breaking RRS Rule 31 (Touching a Mark).

■ If a protest hearing has been held which relates to a maritime 
incident, RMS may request the club to send a copy of the protest 
committee report

■ The onus of proof is often on the protesting yacht so it is good to 
alert and have a witness from a nearby yacht

■ Protest Committee

– One external chair, one expert panel member, plus volunteer panel 
member(s) from another division



Accidents
RMS Requirements

■ If a boating accident occurs, the master of the vessel must:

– Stop the vessel immediately

– Give any assistance which may be necessary

– Give details to any person having reasonable grounds for 
requesting them

■ If requested by a NSW RMS or Police Officer, provide the 
following details:

– Full identification

– Time, place and nature of accident

– Name and registration number of every vessel involved in the 
incident

– Name and address of persons involved or witnesses

– Extent of any injury or damage resulting from the accident

– Produce a boat driving licence or Certificate of Competency.



Serious Accidents
RMS Incident Reporting
http://www.rms.nsw.gov.au/maritime/safety-rules/incidents-emergencies/incident-reporting.html#Forms

■ A written report must be forwarded to RMS 

within 24 hours if one of the following 

applies:

– The incident has resulted in the death, or 

injury to, a person

– The incident has result in damage in excess 

of $5000 to a vessel or any other property

– Damage or risk to the environment has 

occurred.

– These forms are not required to be 

completed if the details have already been 

given to a RMS Officer.

■ You are also obliged to notify the club

■ BSC is obliged to report serious accidents 

that occur while racing to RMS / Police 

http://www.rms.nsw.gov.au/maritime/safety-rules/incidents-emergencies/incident-reporting.html#Forms


2025-26 Racing Program
51 race days – 73 yacht races – 45 dinghy races

■ West Harbour Spring Series – yachts – 7 races

■ West Harbour Summer Series – yachts – 6 races

■ West Harbour Winter Series – yachts - 7 races

■ BSC Spring Series – dinghies – 6 races

■ BSC Summer Series – dinghies - 7 races

■ BSC Winter Series – dinghies – 7 races

■ BSC Friday Afternoon Winter Series 1, 2 & 3 - yachts – 26 races

■ BSC Summer pre & post Xmas Friday Afternoon Series - yachts - 22 races 

■ BSC Summer pre & post Xmas Twilights – yachts & dinghies - 22 races

■ Balmain Regatta & Pub Challenge

■ BSC Non-Point score – yachts & dinghies - 3 races 



Race Management Requests

■ Use the VHF appropriately

– Know your Division, course and start times prior to racing 

– Keep your VHF on while racing to hear race announcements

– Contact the race committee if retiring or involved in an incident

– Don’t protest via the VHF 

■ Courtesy when using the tender service …

– Single trip only to the same boat – boat picks up remaining crew at dock

■ Yachts requiring assistance

– The tenders support the dinghies, they are not for towing / saving yachts in 
trouble

– If you really need assistance, hail another competitor or suitable vessel

– Competitors are obliged to assist if asked (RRS fundamental rule 1.1) and 
can seek redress from the race committee

■ Questioning race results

– Announced results are provisional

– An email is the best way to question results as race officials are very busy 
on race days 



Use of the Public Dock

■ RMS Lease requirements – Clause 6.3

– Permanent vessel berthing not permitted

– Casual mooring only permitted for a reasonable duration for

■ Loading and unloading of goods

■ Picking up or dropping off passengers

■ Launching or recovery of vessels

■ Vessel must not be left unattended  

■ Development Consent requirements

– To minimise noise and amenity impacts to nearby residents

■ No overnight berthing is permitted

■ Non race days - All BSC associated vessels must leave by 8.00pm

■ Race days – All BSC associated vessels must leave by 10.00pm



www.balmainsailingclub.com

Thank you for attending
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