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2023-24 Balmain Sailing Club Management 
Committee Meeting Minutes. 

 
                   Date of meeting:                 Wednesday, 21 February 2024 

                                                            Time:                  6.30pm, 
               Location:                 Balmain Sailing Club 

 
Type of Meeting:  Management Committee. 
    
Attendees: Campbell Reid (CR), Chris Price (CP Ed Tacey (ET) Ray Miller (RM) Sharon Harvey (SH) 
Chantelle Hodgson(CH) Colin Grove (CG), David Stenhouse (DH)  
By Invitation : Dingy Captain Oliver Cashman  (OC )  
Secretary/Minutes:  Colin Grove.        
Apologies : Geoff Watkins (GW)                        

 
             The meeting commenced at 6.30pm. 
 

The minutes of the BSC Management Committee Meetings of 6 December 2023 were approved 
without amendment . 
The committee agreed that the meeting would be limited to 30 minutes and that items would 
only be discussed by exception with the committee agreeing to allocate  most of the meeting 
time to discussing the topic of Future Directions for the club. ( see below Future Directions 
Section below) 

ACTION ITEMS ARISING FROM THE PREVIOUS MEETING. 
• The committee is currently reviewing the basis on which the annual fee of $12,075 payable to 

Australian Sailing is calculated ,having reference to the variations in the levels of  fees paid by 
other sailing clubs that have a similar membership . 

• CG advised that the licence/ lease with Transport for NSW in respect of the site , premises , 
pontons and decks has now been finalised and a 5-year agreement has been executed 
commencing 15 February 2024 expiring 14 February 2029 at a commencing annual rental of 
$592 (incl GST). 

___________________________________________________________________ 
MATTERS FOR DISCUSSION AND DECISION: 
Club Managers Report: 

Membership: 
• Currently 259 members. In money terms this is roughly $73k, $3k less than for the same time 

last year and represents a reduced number of member (~10 members). Part of the reduced 
fees comes because of no longer offering tender storage (previously $5kpa) 

• Income: 
We have approximately $70k in the bank. $35k of which is cash held by debenture holders. 
This years’ revenue is $330k, versus $305k and $245k the year prior Raffle and functions 
income are down. Function incomes were $13k and $10k for the past 2 years due to movie-
making activities.  

• Food & Beveridge:  
Bar Sales ($77k) are 10% higher than this time last year. Food sales ($45k) are 20% up on 
last year. 
Income from Hall Hire (~$30k) is almost the same as for last year (which was our highest 
ever). We have had 10 major Hall Hire Functions during the first 9 weeks this this year in 
addition to 20 yoga classes 

             Sailing /Sailing  School:  
Participation in sailing has been consistent across all series and divisions Sailing school 
income has risen to be like-for-like compared to the past two years (note: pI processed 
payment of $5k that is yet to show on the P&L). 

             Infrastructure. 
             Quotes for replacing flooring, external painting, installation of a lift have been obtained.  

the partially sunken marina section repair has been repaired . 
____________________________________________________________________________ 
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FINANCE:        
• See attached P&L                
• RM confirmed that the club had applied  for a grant of up to $300,000 or lesser amount being 

offered by the NSW Government in November 2023 in respect of Capex items , the Clubs 
application  nominated the requirement for new flooring in the main room ,  and the exterior 
painting  of the premises. He advised that he was still awaiting advice re the grant. 

 
INFRASTRUCTURE 

• Nil report-
______________________________________________________________ 

SAILING SCHOOL:  
• Since the last meeting there have been several courses booked and completed . 

_____________________________________________________________________________ 
SAILING:                 

• See Club Managers report above. 
______________________________________________________________ 
REGATTA: Nil Report. 
________________________________________________________ 
RISK MANAGEMENT WORK HEALTH AND SAFETY (WHS): 
• The committee requested  that adequate safety rings be placed in suitable locations around the 

pontoon area. 
• An Incident Management Plan, that all members should be familiar with is to be kept in the 

clubhouse.  In addition, the race starters are to keep a permanent copy at the starting desk.  
• The Committee agreed that in circumstances where the wind on the harbour side is/or is anticipated 

to exceed 20 knots per hour, no sailing school course must be undertaken. 
• All members are to become familiar with the WHS document.  A copy has been placed on the 

website and all members are strongly encouraged to read it and adhere to it. 
• The current WHS document is being  reviewed an updated over the next few months . SH advised 

that she had reviewed the existing Incident Management Plan and WHS document and has 
recommended several changes to both documents. She will update both documents in liaison with  

 
_________________________________________________________________________________ 

Future Directions Discussion: 
• The committee discussed a background paper which contained unput from all committee 

members that had been submitted prior to the meeting  outlining ideas and strategies respect 
of maintaining and increasing the club’s membership base and identifying appropriate 
deliverable strategies to ensure the financial viability of the Club. 

• The discussion facilitated by Commodore Campbell Reid elicited many excellent strategies and 
suggestions and these will be discussed in detail at the next 3 committee meetings . 

• Once the committee have identified and agreed key deliverable and realistic outcomes that can 
be viably implemented in the short to long term, a discussion paper will be generated and sent 
to all members for consultation seeking feedback, comments and supporting papers will be 
presented at the AGM in July 2024  for further consideration and endorsement.  

 
General Business /Correspondence :  
Correspondence was received from Hunters Hill Sailing Club in respect of an informal meeting to be 
held at their club at 7pm 22 February 2024 to discuss detailed submissions it was drafting in respect of 
objections to the proposed Woolwich Marina extension. 
 
A formal written complaint was received from a resident of Hopetoun Quays on 10 February 24 who 
complained about the noise coming from a wedding reception being held that night at the Club .Two of 
the committee members living nearby also confirmed that the sound emanating from the club was very 
loud and seriously impacted on the amenity of the neighbourhood . 
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The Club Manager advised that immediate steps would be taken to ensure that any electronic sound 
arising from a function at  the club will be kept at an acceptable level and that the hiring rules and 
instructions in respect of the positioning of speakers etc will  be amended accordingly. 
_________________________________________________________________________________ 
Meeting Closed at 9pm.     
                                                  
Next Meeting: 20 March 2024 at 6-30 pm in the  Clubhouse . 
 
 
The BSC committee usually meets once a month on a Wednesday  evening at 6.30pm to discuss and 
agree actions in respect of general club matters.  If members would like to attend or wish  have an item 
raised at the meeting, please email info@balmainsailingclub.com at least one week prior. 
 
A question or concern may be dealt with before the meeting, if not, it can be added to the agenda if time 
permits, or to the following month if the current agenda is already full.  All members are encouraged  to 
access and read  the Committee Meeting Minutes which are posted on the Clubs website . 

mailto:info@balmainsailingclub.com

