2025-26 Balmain Sailing Club Management Committee Meeting Minutes

 Date and time of Meeting:                6-30 pm Wednesday 4 February  2026
 Location :                                            Balmain Sailing Club.
Type of Meeting :                                Management Committee.

Attendees: Campbell Reid (CR),Chris Price (CP) Joost Bekker (JB) Colin Grove (CG)  Louise Blair (LB) Geoff Watkins (GW) Sharon Harvey (SH)  Ermma Thomas ( ET
Apologies: David Stenhouse.                   
Secretary/Minutes: Colin Grove    
                     
· The meeting commenced at 6. 30 pm.
· The minutes of the BSC Management Committee Meeting of 10 December  2025 were approved without amendment. 

ACTION ITEMS ARISING FROM THE PREVIOUS MEETING:
· CR advised that the handover of several of David Stenhouse’s day to day duties are continuing.  the committee noted that an email had been sent to club members seeking interest from them in applying for a part time casual position to fill a reduced role in respect of several of the duties previously undertaken by David. CR IS currently reviewing the applications that had been received 

CR presented details of an initial plan for discussion by the committee. They were  drawn up by architect and club member Conrad Johnston for the proposed new toilets and bathroom facilities to be built on the deck level utilising the $30k plus $3kGST grant from the NSW Govt. 
The new toilet facilities will enable the club to fully utilise the area for club social events and for event hire.

CR also advised that he was discussing the proposal with a builder and plumber and hopes to be able to make a recommendation to the committee in the next few weeks. However, the initial informal feedback from the builder was that the final cost could be as high as $60,000 of which $30.000 may have to be raised by member funding.

CR advised that the Inner West Council has announced a $5000 grant will be available to local clubs for specific purposes . The Club has applied for the grant.

_________________________________________________________________________________

MATTERS FOR DISCUSSION :
· The committee noted and congratulated Jiang Lin on her the recent historic win in the Sydney to Hobart race and  in being the first female skippered yacht  and double handed yacht to take out  the overall first place in the race.

· The Committee noted with sadness the recent  death of legendary sailing coach Mike Fletcher . In a career spanning 70 years he was the successful  coach at nine Olympic Games across multiple disciplines.

· The following dates have been agreed  for the Annual BSC Presentation Night and BSC Annual  General Meeting .

· Presentation Night : Saturday 2 May 2026
· Annual General Meeting ::Wednesday 22 July 2026

· CG advised that the plans for the honour board were proceeding and that he is currently finalising a draft list of positions and holders of those positions that are to be included on the board .

· There will be a separate Honour Board naming of life members . 

· CR advised that the 3 piles (pylons?) that required urgent attention have now been repaired , there are 9 more that will rewire attention in the 12 months .

· CR advised that the court decision to reject Woolwich Marina Extension Development Application was upheld by the court on appeal and the proposal ( subject to any  further appeal) will not proceed.


· Other topics discussed were :

· The successful Women’s Keel Boat Race hosted by BSC ( see Managers report below)
· The successful implementation of the sail/ sys system.
· General building and deck security matters.
· Ideas to refresh  the current website. 
· General discussion re opportunities around our current good and beverage offerings .
· Tenders still being left illegally on the pontoon contrary to our lease conditions .


_______________________________________________________________________________

Club Managers Report : (DS)
Revenue from hall hire is approximately $40,000 year to date, compared with $35,000 in the previous financial year, representing a solid increase. December and January Hall hire alone generated over $15,000. We also have a photo shoot at the club tomorrow, with two further bookings confirmed for 7 March and 14 March, in addition to the Dikadata Regatta on 19 March.
Food sales are tracking broadly in line on a like-for-like basis with last year.
Income from race fees is approximately $33,000, compared with $36,000 last year, but remains well above the figures recorded in the previous two years.

Income from membership and storage fees is approximately $81,000, versus $82,000 last year, and again well above the two years prior. We currently have 212 financial members.
Income from sailing school fees appears on paper to be approximately $6,000 higher than last year’s total of $19,000. This increase is largely due to the amortisation of accounts. In real terms, income is like-for-like, and in my view the sailing school continues to perform well.
We currently have two fully subscribed courses, concluding on 14 February and 21 February, with three additional courses planned through to the end of March. Since the recommencement of the twilight racing program, we have had at least a dozen course graduates and community members make enquiries about joining sailing activities. To date, no one has missed out.
Safety and Compliance
We are working with St John Ambulance to install two first aid cabinets at the club. They will also service the defibrillator. Once completed, St John’s will offer certification aligned with OH&S and club safety obligations.
Events and Participation
Last Sunday, Balmain Sailing Club Hosted Race 5 of the Sydney Harbour Women’s Keelboat Series. This marked the first time the club has participated in the event, and the first time the series has been held west of the Harbour Bridge. Following negotiations with other clubs last year, BSC has also been included in the 2026 program, and it was pleasing to see this initiative come to fruition.
While it was disappointing that no BSC boats formally entered the series, several BSC boats raced as casual entrants on the day. Somewhat awkwardly—but enjoyably—BSC boats finished first in both divisions, which made it a good thing that we were not responsible for the handicapping.
The most positive outcomes of the day were twofold:
1. No paid staff were required. Kathie and Marilyn ran the starts and finishes, as well as the bar and BBQ, with support from John Blair. Chris Price ensured that Sailing Instructions and courses were published, and together with Simon Oliver managed tendering and mark laying.
2. The post-race BBQ was the best attended to date, with crews from eight boats returning to the club. This created a valuable opportunity for sailors from different clubs to meet and socialise, many for the first time.
Finally, a special thank you should be extended to Rob Kaley, who arrived with just 30 minutes’ notice to capture drone footage of the race start. His contribution added significant value and highlights the importance of high-quality digital content in today’s environment.
_________________________________________________________________________________
FINANCES: See attached P&L and Managers note above
 ________________________________________________________________________________
INFRASTRUCTURE:
· CR  advised that he has had a  discussions with Lyn Evans in respect of Lyn taking an oversight role at the Club. The duties relate to the club’s infrastructure and include identifying any ongoing  repairs and maintenance issues in respect to the building and fixtures 
· See item above re new toilets and bathroom facilities .
_________________________________________________________________________________
SAILING SCHOOL: See Managers Report above.
_________________________________________________________________________________
SAILING: 
            Also See Manager report above
CP advised that  SAILSYS ,a comprehensive integrated online management system platform has been successfully  introduced from I January 2026 replacing the current Top Yacht system. 
CP advised that a corporate regatta will be run out of the club on 19 March 2025 and 8  yachts owned by club members will be involved ,with the sponsor of the regatta donating to the club.
                                                                                                                                                   
REGATTA: Nil report
_________________________________________________________________________________
RISK MANAGEMENT WORK HEALTH AND SAFETY (WHS): 
· CG advised that the club tenders continue to be left on the pontoons; this is in contravention of licence conditions (6.3) with Transport for NSW licence. It is dangerous and encourages non-club members to use the tenders illegally and row  to the Hopetoun Quays Marina. , The committee required that DS issue a further note to all members reminding them of their responsibility to return the tenders to the  storage rack.
_________________________________________________________________________________
GENERAL BUSINESS AND CORREPONDENCE: Nil 
_________________________________________________________________________________
MEETING CLOSED:  8-15 pm
_________________________________________________________________________________
NEXT MEETING : Wednesday 4 March  2026 6-30 PM in the Clubhouse 
The BSC committee usually meets once a month on a Wednesday evening at 6.30pm to discuss and agree actions in respect of general club matters. If members would like to attend  or  wish to have an item raised at the meeting, please email info@balmainsailingclub.com at least one week prior. 
A question or concern may be dealt with before the meeting, if not, it can be added to the agenda if time permits, or to the following month if the current agenda is already full. All members are encouraged to access and read the Committee Meeting Minutes which are posted on the Clubs website
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